Potomac Shore Survivor
The Story of Peachers Mill and the Man Who Built It

by Craig H. Trout

Standing silently alone on its watch, the ruins of an ancient flour-
mill steadfastly guard the Loudoun shores of the Potomac. This stoic
stone structure, erected in 1824 near the northern footing of Short Hill
Mountain, has fascinated hikers and intrigued students of Loudoun
County history for decades. While the legends and lore surrounding
these silent stone walls have been previously sketched in various news-
paper articles and local historical files, the true history of the site has
remained elusive. On a corner block of red sandstone, mixed in among
the surrounding yellow-brown stones of the walls still standing, are
crudely chiseled the initials of a now forgotten boatman, millwright,

and entrepreneur; “J.P.", and therein lies the story.!

Historical Context of Peacher’s Mill Site
Peacher’s Mill was located at what later became the junction of the

“River Road” from Harpers Ferry, completed in 1832, and the earlier

student of early Loudoun County History, and

has done extensive original research on early mills and other mdustrzfs
Srom the time of the formation of Loudoun County until the late 5802;
Craig's 4th great grandfather, Paul TRA Ufl,1 was 4 cordwasner W ; {:’d

settled in the Lovettsville-Taylorstown area in 1769. Craig has two lovely

daughters, Heather and Tara.
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1. The builder and first operator of the mill was John Peacher, and his L(;‘Udounﬁom Af::r its

Prise was known as Peacher’s Mill throughout its first ﬁf:teen ye.:arsv“), op?ria\/ﬁll Weverton

sale in 1839, the mill was commonly referred to as the Rwen: Mill, eversth c’lose T e
Merchant Mill and Loudoun Mill, before going out of business ?t about the

Civil War. This was John Peacher’s third and final milling operation.
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Flayle Payne, Jr., and John Payne were the sons of Flayle Payne,
St., who on March 8, 1734, purchased a 100-acre parcel of land named
“Pain’s [sic] Delight” from John Abington of Prince George’s County
and his wife Mary.# This “Pain’s Delight” estate eventually became the
basis for Knoxville, Maryland. Early names for area landmarks, such
as “Pain’s Branch” (creek through Knoxville), “Pain’s Rock” (rocky point
overlook from a southern tip of South Mountain), and “Pain’s Falls”
(early name of Weverton Falls) are all named after Flayle Payne and
his descendants. Several of Payne’s descendants migrated to Bedford
County, Virginia, in 1773, thus ending their 43-year dominance in the
Potomac water gap area.’

Pain’s Ferry served as an important early Potomac River crossing,
as evidenced by early road activity on both the Maryland and Virginia
sides of the Potomac. On March 11, 1760, the Loudoun County court
ordered John Mucklehaney, Joseph Jones, and William Smith “to view
the most convenient way for a road from John Hough's Mill (Hillsboro)
to the mouth of Dutchman’s Run.”6 In response, the viewers submitted
proposed road to the mouth of Dutchman’s
not answer for a Road neither can any Ferry
be here kept,” but went on to offer an alternate route “running through
John Mucklehany’s [sic] Plantation lands und.er the short H_ﬂl to the
River opposite John Paynes’s [present Knoxville] about a mllf;?above
the Mouth of the Dutchman may be a good Road and Ferry, d?us
indicating that while the subject road order was quashed, road activ-
ity to the site of Stump’s Landing was being actively contemplated by

e
arly 1760. d throughout the end of the French and

Ferry operations continue ‘ .
Indiann\}/{farpand the decade preceding the American Revolution.8 The

a negative report for the
Run, stating that “it will

T:243-4. This tract of land was origi:mll.y’warra:nilec},
May 19, 1730, and was surveyed as “Pains Delight

: f Survey Records, AM#1:30.)
Russell, George Ely;
Vol. 4, #2, 51-7, and

Prince George’s County Land Book,

to land speculator John Abingten on

on November 2, 1730. (Maryland Land Office cer.tifglat:sn‘;mts e
For an extensive discussion of Flayle Payne s laflsd eGeneal")ng

“Flayle Payne of Frederick County,” Western Mary
Vol. 4, 43,'99-102.
Loudoun County Court Order Book, A:301.
Ibid, A:329,
hillips, Historian's Guide to Loudoun County; Vol.

~N

1, 265.
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f‘Plalt of Weverton.” filed in 1849° continues to show a ferry at this site,
i;rtlg a}’sllldg at leat;t intermittent operations through that date. Maps s
e sidesurz}gthe e CMI: War imply fhat roads led to ferry landings on
o e of e niver, but the word “ferry” is omitted. In one Civil War

P, the road up Falls Branch on the Loudoun side is tantalizingly

;dﬁi;?a;%oz;lgs};oﬁoad,” as if it connected with roads north through
undated n,lanusCl‘iPt mz;s uggestive of continued ferry operations. An

circa 1926, in the papers of Dr. George W-

Kernodle shows the locat; ey
ther information or d::a?l:f ?;1 as “Hickory Landing,” but offers no fur-

sequent deed \gra ﬂ(,: onsiderable Fall o the River Potomack...” In a sub-
. .. e mill sm.-: datec'l January 31,1818,12 Jacol; Waltman,
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tracks and the C&O canal are now situated. A short railroad spur
served the iron furnace complex in the decade before the Civil War.
To the west of Stump’s Landing, the bed of the River Road (aban-
doned after the 1936 flood) continues on around two rocky points,
the millrace head gate and remains of Weverton Dam (1849) at .4
miles, around “Devil’s Elbow” at .6 miles, to Dixie Bottom at 1.5 miles,
and then .5 miles further west to Stillhouse Flats, near where current
Highway #340 now crosses from Maryland. The road eventually con-

b i 7| Figure 2 Enlarged portion of
the 1853 Yardley Taylor map of
the general area of Payne’s Ferry
¥ and Stump’s Landing. Note
the dotted line Jooping from
the lower left and up around
the northern tip of Short Hill
Mountain showing the pro-
posed alignment of the Loudoun
Branch of the Manassas Gap
| Rail Road. Although dif-
Sficult to read, Weverton M.M.
(Merchant Mill), earlier known
as Peacher’s Mil}, is just to the
right of the northern tip of
Short Hill Mountain.

tinued on to a point opposite Jefferson Rock where Fernando Fairfax

i ion i 15 Tt also con-
had placed the Shenandoah Ferry 1n operation in 1810.
nethl:)d near Stillhouse Flats with the road leading south through the

valley known today as “Between the Hills” (Hillsb.orough and I-{arpers
Ferf})’, Tulc')nw;ike) tc})’ Neersville and connecting with the Vestal's GaI;
Road to Hillsboro.16 The general Dixie Bottom area is thedsls'c}e1 o
Conard’s Merchant Mill, the Still House If‘arm, and the Congrr ort
Hil Millstone Quarry. On the section of River Road past the first rocky

. . ¢
15. Farmers Repository (Charlestown, WV), November % 181:})1 ﬁfﬁfﬁf&ﬁiﬁ,
that Fernando Fairfax wished to rent his ferry opesations atA e mo o apen Feryby
as well s his store and warehouse on the Loudoun shore. A pmn::%ion The painting i
WJ. Bennett in 1833 clearly shows the Shenandoah Ferry in op .

on display at the Museum of Fine Arts in Boston.

 Current-day CR 671.
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Harpers Ferry to Georgetown. Here, John Peacher believed that he
could make his fortune.2
In February 1816 he enthusiastically announced in Charlestown’s
Farmers Repository: “To gentlemen millers and farmers. Am in boating
this season. Warehouse on the Potomac 1/2 mile above old Furnace.
Will deliver flour to Alexandria and Georgetown. John Peacher.”!
This first recorded glimpse of Peacher does not, however, tell the
whole story. He was a man of dreams, and the energy to accomplish
those dreams. The following year, with a sharp eye for the potential
mechanical power and commerce a good mill seat along the river could
generate, John and his young wife Lydia?? purchased the whole of
what later came to be known as “Virginius Island.”23 They had bought
what eventually became a thriving industrial site for a mere $1,000.24
Almost immediately, he commenced moving his base of operations and
in January 1818 placed the following notice in the Farmers Repository:
“Subscriber informs farmers and millers he has removed his boating
stand from Old [Keep Tryst] Furnace to island near Harpers Ferry
in Shenandoah River where he is ready to receive flour to boat to
Georgetown and Alexandria. John Peacher.”?  Fittingly, this lower-
most island on the Shenandoah, for the time being, became known as
“Peacher’s Island.” _
However, John was still more than mindful of the potential of the
Keep Tryst Furnace site and began negotiations to purchase the tract,
which included not only the previously listed imp,rovem-entS at the riv-
erside settlement, but also a farm, old grist mill and ml]l_POnd not far
up Elk Run. At the urging of George Washington, President Samuel
Adams had arranged for the U.S. Government to purchase the tract
In 1800, but then, for reasons that included a lack of wood and char-

20. A¢ about this time, a number of warehouses also sprang up along the banu.lisd olf th;i Pot::lnsc
iti Loudig County so that Loudoun flour and distillery products co e shipped by

longboat downriver to Alexandria and Georgetown.

L Farmers Repository (Charlestown, WYV), February 1, 1816.

2. : ) ied April 15, 1811.
23, o0 Peacher and Lydia Mollihon were mapr;z:hergrlslmd, then Stubblefield’s Island, and

3. gfom 1817 until 1834, this was known as Peac
en by 1827, the name Virginius Island came 1nto use. . K,
'Jefferson CountyeDeed Booi 10:142-143. Grantors were Daniel McPherson and his
gusannah Allstadt, 1818
'+ armers Repository (Charlestown, WV), January 28, 1518.
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ERTIR<. Calhoun sold the entire 221-acre government tract, which included the
M AP old Keep Tryst Furnace and the “Furnace Farm,” to John Peacher for
. OF T8E ISkA $15,000.26 Not only did John now control the local riverfront, he had
Purchased a flourmill dating from at least the late 1780’, which now
came to be known as “Peacher’s Mill.”?7 John was now thoroughly in
the flour business; burrstones, barrel and boat. Records suggest that the
old stone gristmill had fallen into disrepair, and so it can be assumed
that John and Lydia soon learned much about the refitting of massive
wooden mill machinery, creaking wooden water wheels, and trades-
men who periodically came to dress the burrstones. For this part of
Virginia, the flour trade was now a principal coin of the realm. Flour
from his refurbished mill sold for as much as $5.25 a barrel at the mill,
and $5.80 delivered in Georgetown (not including freight and inspec-
tion fees). And John could provide the freight boats. A single barrel
of flour, 196 pounds certified weight, could be sold in Georgetown for
s roughly a week’s skilled wages.
o g e : John was now in the flour business. It is not then surprising that
structure on Virginizfs Island bad burned (1839) he soon began plans to build a more productive milling operation. His
» Which was built partially on the new mill would be a substantial 60 feet by 40 feet, built of sturdy stone,

! same foundations, 11pq, extended
o c}-'mdb Abr 5 €a out Wertbe mll[r T — R . . .
Mil] of s b:r::if::' rz:‘:; ﬂZS burned by Cargfed:::te trba‘:p;n:f gfff,f’}?gfyﬁ”;k and have two water wheels, which in turn would drive two pairs of
&graphs of Virgir;ius ’IZ;ZZZS %;rn:r ?\;mf’st early lithographs and photo- burrstones; one.for cornmeal, and one .for ﬂou{. Bu'tr ;he Old Fujt:izﬁ
coal, th Y National Park Service) tract was not suitable for such an ambitious project. | he proposed
for the i go;;-fmnent had never utilized thig py: would need the head and fall of water available only on 'hfs previous
Ferry, V?’I;iil Y Spanding [y g, Armory ei Pime source of iron ore development project, the island eventually known as “Virginius.” Soon
held 5 ’ e Peacher foung that Jo P datlim'ls' at nearby Harpers his plans were perfected, and dirt flew, stone footings were placed, th.e
ease on t?xs: “t}(:‘) the old furnace Settlernena:n dhlhp Strider currently Millrace laid out, and the head gates set. Stonemasons completed tl?elr
| tract could b urnace Farm,” he concp dod t;nt Jesse Moore held the Wwork and the heavy wooden mill machinery was installed and operating
| with the aSSispturchased outright, with the 1 fhe WhOI.e government by about 1822. But in addition to being a millwright, John Peacher was
Super; ance and politicy] Eht connections. Possibly a byg; ' ity again soon knocked,
Perintendent of 4, influence of businessman and entrepreneur. Opportunity agai
l art € U.S. AImO Ja.mes Stubbleﬁeld; th' . . bbl ﬁ 1 d Armo Supeﬁntendent,
l a;p gem and offered tq take the Jq Peacher approached the War }lls time in the person of James Stu I ¢ he v’vh i ?’ 4. mill. miller’s
i -duch governme € dormant furna, . . Who immediately offered to buy nearly the whole 1sland, )
' tions, and it too). 4 nt land saleg , € not, h €€ operations off its houge s y oLel ents included. On August 30, 1823,
e Secr. SPecial act of the T . 0 VEVeL, simple proposi- © mﬂkac&?, and improvem irginius Island to
L ey A:ct:ydiifyv” to sell Kee Tr;stF&ﬁZth Congress to anthorize °hn and Lydia Peacher sold the north end of Virginius
| | &% on September 21, 1819 Sc:c;:tdlspose of the prop- ~— o
(| ary of War John C. 26, Jefferson County Deed Book, 23:178-179. This sale resulted ;n a longr-orunnn'ner anfl f<3;:‘sr1.3ute
T 2 Stween the Striders and James Stubblefield over w!'lether the sale was prop
= . s fiest of three successive milling operations, all with the same name.
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James Stubblefield for $15,000, but reserved a parcel of 36 perches for
their continued use, possibly as a boat landing.?8 Within four months,
Stubblefield sold the flourmill to Fontaine Beckham, who operated it
under the name “Island Mill,” until the building burned to the ground
n 1839.

John and Lydia now turned their eyes downriver to a site in Loudoun
County, located on the narrows of the Potomac River between South
Mountain in Maryland and Short Hill Mountain on the Virginia side.
They recognized that the available head and fall of water along this
particular stretch of the Potomac was a potential source of significant
waterpower for milling operations, as well as a ready concourse for
long-boating their finished flour to the markets of Georgetown and
Alexandria. If a suitable “mill seat”’ could be purchased cheaply, the
substantial profits from the sale of Virginius Island would be sufficient
to erect a substantial stone milling operation and related river landing
improvements.

After much negotiation, Jacob, John and Joseph Everhart reluc-
tantly sold on March 20, 1824, a riverside tract consisting of a little
more than 10 acres to John and Lydia Peacher for $1,850.3° While
the sellers included “the privilege of erecting a mill or any other kind
of machinery”! that John Peacher thought proper, they were care-
ful to stipulate that the proposed mill was “not to interfere with said
Everhart’s fish dam.” Continuing a practice earlier perfectcd by area
Indians, the Everharts maintained fish traps along the exposed rock
Outcroppings extending across the river. The 10-acre tract included the
mouth of Falls Branch, and also a strip of land west along 1fhe Potomac
to provide for a suitable head gate and millrace. It is possible that t_he
Original head gate was some 150 feet downriver from the eventual site

of Weverton Dam, which was completed in 1849.

28, Subsequent to this purchase, Peacher’s Island now became briefly known as “Stubblefield’s

sland.” tural features for

2 P : uisite na
% The term “mill seat” was used to describe sites with all the prereq

30 iuﬂiing a water-powered milling operation.
* “oudoun County Land Book, 3W:230. _ o
Jacob Everpare t;’nd a}nlis sons, Jacob, John and Joseph, ha('i been OPF;;U“g A frrﬁimmﬁ

Bi.g Dutchman Creek since 1765 (built by Thomas Dodd in 1762). They wer
Hndful of the potential of the mill seats being sold to John Peacher.
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. John Peacher brought great energy to the project and work began
immediately. A long millrace was laid out, and a mill site was chosen
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From a purely logistical perspective, John and Lydia Peacher’s selec-
tion of a mill site at the base of the 1760 road to Stump’s Landing was
sound business logic. The roadway provided easy access by area farmers
to the mill, which, coupled with casy egress to a landing for boating
purposes, facilitated the flow of inbound grain and outbound flour,

The two-and-one-half story main mill structure, once completed,
was a substantial 60-foot by 35-foot stone affair with walls fully 30
inches thick. A frame building (warehouse or still?) extended some 56
feet to the West. Although it is currently exposed to an average depth
of 5 feet, the true depth of the basement “meal floor” cannot be readily
determined due to debris and silting-in from years of flooding. The
basement would have included the cog pit, as well as the receiving bins

for cornmeal and flour grist from the burrstones above. Wooden box-
enclosed leather or canvas conveyor belts fitted with cups would have
then lifted the grist up to the second story loft, where it would then be
cooled and flogged (sifted).

The first floor, where the burrstones and mill furniture would have
been located (“stones floor”), was supported by three 12” x 12” heavy
wooden timbers inserted into sills in the rock wall foundations, and

an offset ledge around the foundation wall provided additional sup-
port for the stones floor in general. A mill this size may have had 2-3
Pairs of burrstones or more—one for corn and the others for flour.
The second story “loft” was supported by a widely spaced series of
milled 2” x 6” joists, suggesting that no inordinately heavy m_achmery
Was located on this floor. Second floor operations ordinarily 1nclgded
the grain receiving bins, grist cooling apparatus, flour bolting cabinets
(sometimes called flogging or sifting boxes), empty barrel and sack
Storage, cooperage supplies, tools, and similar items. ‘The half-story
Attic above the loft would have been where all the vertical gear shafts,
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€¥s, and the grain and grist conveyor systems terminated, as well as
Providing additional space for lumber, rope, bolting cloth, and similar
ght Storage (and perhaps even a few noisy birds and sleeping bats).
e tfianglﬂar—shaped mill office was located in the southeast corner
U the firt floor, as evidenced by the large corner fireplace at that
>ation. There js evidence of wide doorways at the center of both the

tand secong stories of the south wall, as well as ground level doors

¢
“tered op the east and west walls. The second story doorway on the
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south wall was possibly used to hoist grain and supplies to the second

floor grain receiving bins, bolting, flogging, and storage area. One can

easily imagine the heavy wooden flour barrels being rolled out onto 4
wharf along the tailrace from the doors on the first floor to waiting
longboats for shipment downyri

.. ver (and in later years by the C&O
canal) to waiting markets in Washington City and Alexandria. The
» With minimal windows

, if any, would have helped support
the shaft for the water wheel (or if

examination of the millrace and avail-

» 1t 15 presumed the wh 1 have been either
of the “middle breast”SZP « eel(s) may have

or "undershot” des; ] latter may have
been more likely (for rea " Ot” designs. The latter may
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feet to the northeast of the house foundation are the remains of two

adjacent stone buildings, end to end, approximately 16 feet by 12 feet,

- 3 W L )
. ok -.{f:,_".:}- k. BRIR ;f:. X ) ::. R
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a § » v w gt
! - v @ -
.
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Figure 7 The ruins of Peacher’s third mill, which he built in 1 824 along the banks of the
Potomac near the end of Short Hill Mountain. Builf as a commercial “Merchant’s Mill,” it
prabab/y had three runs of burrstones for flour,

and one run of country stones Jor corn meal,
If constructed like his second mill on Virginius Island, the mill may have had two water-
wheels, much like the wheel arrangement at Al

die Mill. There is evidence of a warehouse
Joundation to the west of the building,

which may have been used for grain and barrel
Storage, cooperage supplies, and, as was common at the time, perbaps a cider press or dis-
tillery. It is possible that John Peacher also maintained a wharf siightly east of the mill  for
boating his finished product downriver prior to the advent of the CE50 Canal and B30
Railroad in 1834, The mill was sold in 1839 to Caspar Wever and was badly damaged
n the 1 852 flood, Although repaired afterwards, it probably saw its last significant pro-
Uction in the early days of the Civil War. It does not seem to have been burned durin
the 1864 Burning Raid, and may have been our of production at the time. Much of the
Severe damage has been at the hands of the numerous major floods that have scoured the

surrounding area. (Photo by author)

and 19 feet by 12 feet, respectively. About 20 feet to the rear (north) of

the nor theast corner of this double structure are the possible remains of

 Small Springhouse. In that the floor of the miller’s house was 23 feet

ritgher'than the main floor of the mill (and therefore 40 feet above the

moer)’ 't 15 presumed that the house and its main outbuildings escaped
St effects of perennial flooding.
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While the exact usage of the various outbuildings near the mill
structure and miller’s house has not been established, it is logical t_hzllt
an operation of this size may have included a warehouse and pqsmb_}’
even a sawmill, cooper’s shop, blacksmith, and stables. Some mills "
the area also had cider-presses and whiskey stills as a source of addi-

tional revenue, There is also evidence of a small subsistence gﬂden
next to the miller’s house.

Figure 8 Foundationg Jfor ruins of miller’s
house are located on th, hillside to the SE
of mill. Adjacent to the house foundations,
TUmETous stone remains of outbuildings
can be found, as wejl 4 long rock wajls
extending to the eqss.

; m. William H B, HAYES, 1859
Omas b. 1827 m. Georgiang e »ic: 1856
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' c'r"j‘ Figw;e_ 9 Szgxzatuks oF. ]a/:rﬁ Leacher, -Se:;iﬁar] and wife Lydia Peacher
as they appear on a legal document executed on April 22, 1837, Jobn

and Lydia would have been 53 and 45 at the time—two years before

they sold the Loudoun mill property near Short Hill Mountain,
(Jefferson County, John Peacker Probate File)
farmers with easier access. Accordingly, on May 9, 1825, John Peacher
made 2 motion to have a road approved from Georges Mill down Falls
Branch to his new mill.3 The road viewers36 submitted a favorable report
on May 21, 1825. In an interesting continuation of intermingled busi-
ness interests, James Stubblefield (Superintendent of the U.S, Armory),
who may well have helped Peacher purchase the Keep Tryst Furnace
tract in 1819, and who bought Virginius Island and its mill from him in
1823, now filed a motion on October 10, 1825, to have a road approved
from Harpers Ferry around the rocky points of Short Hill Mountain to
Peacher’s Loudoun mill.37 Later known as “River Road,” construction
does not appear to have been fully completed until 1832 38
As was often the case with milling operations, related businesses
Soon located in the area. In 1827, the Genius of Liberty (Leesburg,

VA) reported that “four copper stills had been installed by George
hover®? near Peacher’s Mill.”0

gz Loudoun County Road Case #279, finalized September 19, 1825.

Dul‘ing this time frame, if the courts received a petition for a road, the court would order a

Jury of “road viewers” to examine the proposed route and establish compensation to owners
- affecteq by the right of way.
38. “Lctudoun County Road Case #291
. “Iver Road” saw continued service for some 111
g Ing severe damage during the great 1936 flood.
oudoun Coun

ty Land Book, 2P:67. In another possible area connection, Charolette
Verhart, sister of Jacob Everhart Jr., had married Simon Schober (Shover) on November

years until it was abandoned after sustain-

40,

c Am Shover had purchased 27 acres on April 6, 1811 from Fernando Fairfax some 850
®et up Falls Bran

© ch from the eventual mill complex. Locating stills near gristmills was a

m;:l;}non Practice, due to mijlls being a valuable source of milling by-products, such as corn

still 'IAmPIC woodlands at this site would have also provided abundant fuel to fire the
+ 0 later years, g unrelated limekiln was built not far from the Shover Stills site.
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While the reasons are not clear, John Peacher filed a motion 0D
September 30, 1830, to have an additional road approved, this tlmg
through John Wenner’s land, across a tip of John Mann’s land aﬂt
then down a deep ravine to “Payne’s Landing where there is at presen
a road marked and sometimes used.” (This refers to the old Paynes

60) Itis possible that this alternate route

and the Ia1’1ds of John George (George’s Mill), and down Falls Branch
to Peacher’s Mil] Jot 42 The road viewers Teport comments that the 102
dowIn to Peacher’s Mill was 1n daily yge

n 1832, with the fing] ; - d from
Peacher's Ml ooy : hal construction of the River Roa 3

: he rocky point, doah Fe
(oppos1te ]Cfferscm’s Roek), ky points and on to Shenando

: . d
JEEICTAC 1t also became ossible for the mill an
lll:eiar—by distillerieg to trade with Harpers Fi;‘erry and Neersville by
s n : . .
the e:gn:og:r'mival{oad S0 made it mych more convenient for

ttlement (general repion s ding curre™”
: - urrounding

Lovettsville) o sell their fregh, Produce and eg1 s to the thriving indus”
trial center g¢ Harpers Fe 4 %

By the end of o '
Tow th:nC 8201%‘34, Peacher’s Mill coulg also begin shipping flour

anal, or | ) n
started offering freight busf;essyoﬁl%B&O To e, the Jatter havUS

ty Road Case #308
Of the eneral .
tinued to reportor t}ﬁzs:::‘gli of Vlrguua, Febry 16, 1832 Local newspapers o
o : : )
A ::Lalﬁl‘iah “";Placed the ferry i:S E?lon Project for some months. A bridge across
cdule py lished ar the 1o - y
Israe] Creek Mil] (4: s Indicateq the B& s
" O would shi ar Weve

ents a barrg] Intercsnng1ya$i::£;&‘f‘ Peachery head gate}stc:I?BSi)t?rrnﬁidgr;efor 33 1/2

oatman, ’ 15 roy ; ious
1817, such as Jgag, Keyes, Who whege sg?ljgi/g"réhe price Previously charged by variod

our to Baltimore for $1.252a barrel 1
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milling interests back at Keep Tryst Furnace. In the early 1830-’5 it
appears that the mill was leased out to John Litchfield, a local miller
who later went on to operate the Oatlands Mill in the 1850%s.

On February 25, 1836, after only 10 years of operation, John
Peacher placed an advertisement in the Virginia Free Press stating
“John Peacher Sr. selling mill on Potomac 4 miles below Harpers
Ferry. Also selling mill and farm known as Old Furnace tract.” (He
did not actually sell the Loudoun mill until 1839.)
7, Peacher had asked for an extension on the fin
1818 purchase of the old Keep Tryst Furnace lan
that this might have been a period of financial stress or reorganiza-
tion. After repeated efforts to find a buyer, John and Lydia Peacher
sold their Loudoun mill on February 6, 1839, to Robert Y. Wilson of
Baltimore for only $4,250.4 In addifion to the relatively low sale price,
Loudoun County Property tax records also suggest that the mill was in
poor repair, or that the machinery was becoming worn. Until 1838, the
mill had been consistently assessed at $1,500,b
in 1839, with the total assessed land value dropping from $1,700 to
$1,000. Itis possible that after 15 years of operation, the heavy wooden
mill machinery was in need of extensive refitting. A number of mills
from the period failed to set aside enough capital for cyclic refitting
and simply ceased operating after the 12-15 year operational life of the
original heavy wooden mill machinery expired.

In that on January
al payment for his
ds, it would appear

Enter Caspar Wever and the Weverton Manufacturing Company

When John and Lydia Peacher first laid out their Loudoun mjl]
°Peration in 1824, there had been very little activity on either side of
t © Potomac River in the vicinity of the Short Hill Mountain on the

8inia side and South Mountain on the Maryland side.#6 All of this
d.Iamatically changed when Caspar Wever embarked on a wildly amb;i-
Houg Plan to build an industrial site complete with a large canal for

Aerpower on the Maryland side of the river. Robert Wilson, who

5. Lo
s e

461 f‘deUn County Deed Book 4L.:306.

L e fj’*‘l‘ﬁlltf:ial failure and its ultimate destruction by floods, the site included the

in?i“fhtfndge Stone Sawing Mill, the Henderson File Factory, a cotton mill, numerous
“strial Jots, large hotel, a church, and a number of houses. Also see Peter Maynard’s
CVer of the B

&O Railroad and Weverton (Brunswick Historical Press, 1996).
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had purchased the mill operation from Peacher, was act_uaﬂ}(’:ainz;;{
backer of Caspar Wever and the Weverton Manufacturing 10 diIr)1 G 2
and accordingly, transferred the 10-acre tract of land, 1n03119 C%l o
mill, to Caspar Wever on February 6, 1839.48 On ]uly 9, ig 39, ool
and Catherine Wever in turn sold the now refurbished?® “Lou s
Mill” to William McCullough, president of Weverton Manufac:t'lil:‘1 1 hi‘:
for $10,000.° In a separate deed dated May 20, 1839,° Wever so -
556-acre tract of Weverton holdings to the Weverton Manufactur

lat
Company for $200,000. In this fascinating deed, Wever reserves 2 P

. 0]
of land from the sale to be used as his family burial grounc.?., and atlf;e
expressly exempted the flour mill (previously Peacher’s Mill) on

Loudoun side of the river from the sale to Weverton Manufactuﬁnfs'
It is not known whether the wording reflected actual hnpfoveme;ﬂs
in place, or only more of Wever's visions for the future, but the detf .
included “a quantity of water which would be sufficient, under 2 B
foot head and fall, to move six pairs of five foot Burr Mill g
This reported “five foot head and fall” specification tends to supp°
the previously

stated theory that the Loudoyn mill used water wheels
of the “middle breast,” or “undershot” design.
Two months later, on July

9, 1839, Caspar Wever transferred
the title for the mill in Loudoy

n to James McCullough who in turf
transferred the property to the Weverton Manufacturiﬂg Company
for 85,000 on October 2, 1841 52 Although not well documcnted’
John Bagert [Bagent:] may have leased the mill at about this HMe:
On October 26, 1842, the

deed of trust back to Caspar Wi

" . . 15
: ; VeI In a series of financial maneuve
to manage the 1ncreasing debt burden 53

In anticipation of construction of the long planned Weverto?
Dam, the Weverton Manufacturing Company initiated condemnation

50. Loudoun County Land Book.
51. Washington County Land B,
52. Loudoun County Land Bog

53. Loudoun County Land B,

4M:308.

ok, UU40:377.
k, 4Q;147.

ok, 4R:249
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hearings in 1847 against the lands of John Everhart, Sarah (Everhart)
Wenner,

and Samuel E. Washington so as to be able to widen the

n side, as well as extend it to the site of the
Nk ' C

millrace on the Loudou

\f“ﬁ':\!a‘!
B

Figure 10 Detail of lower third
Peacher’s Mill the ro

Ferry. The mill Structure, wh
and sold #o Caspar Wever in 1

( Courtesy

of the 1849 Plar of Wewerton, Mary[zmd, sbowing

ad to ferry, and River Road extending northwest towards Harpers
ich had been buily by John &g Lydia Peacher in 1824,

839, shows clearly along the river and is labeled as ‘4"
Washington County ‘Maryland Room”)

2% The company justified the hearings based on its desire
machines and engines [at the site of the existing flour
. --::llnd to supply the same with water by enlarging the present race

T Can .'-.”

_ ‘In 1849, the Weverton Dam was completed across the Tiver, pro-
08 waterpower for the

mills on both sides. Joseph P. Shannan
Structed the dam, started

e in 1847, on contract for $25,000, with the
Oor e' .
Cana_l_ssmg supervised by C

harles B. Fisk, an engineer for the C&QO
Fisk’s involvement was probably due to concerns about the
54, Loudoyy,

55

Con

= County Order Book. 10:354-35¢, 374, 386, 394, spanning dates from July 12,
47 1o October 11, 1847,

© 1€ Frederick Citizen, Frederick, Maryland, July 13, 1849.
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. the dam-56 It
possibility of flood damage to the capal resulting froTh iron bolts to
was built of wood covered rock cribbing, anChPred Wlhis oint to the
rock outcroppings that still stretch across the river a‘i’)t_ ) Eo construc-
Weverton head gates, which are also still standing. ng a freestand-
tion of Weverton Dam, Peacher’s Mill had Heen Serve . }f; m the new
ing head gate, which had been some 150 feet downriver fro ;
dam site, ) d an

By 1850, the merchant mjll in Loudoun was beullg ;:a;:.i 3$30
operated by Peter Zimmerman,57 who also had one °mp o)(f) bushels of
a month. The 1850 Industrial Census reports that 5,00

valued at
wheat valued at $4,500 were milled into 1,000 barrels of ﬂou'r ht James
$4,800 ($4.80 2 barrel). Nearby neighbors included wheelwrig

Booth, cooper John Roof, st

er
onemason John Hoof (Hough?), c:tci’g s
Michael Long, and mechanic Israel Everhart. All of these occug fe
AI¢ consistent with the needs of either a flourmill, or the nearby
Stone quarry Operations.

ever
n September 27, 1850, William Loughridge (to whom Wi
owed $1,000) placed 2 lien on ¢ i

On June 1, 1852, a major floeg severely damaged Weverton ]3:;?1
oW only 3 years old) anq many of the buildings at the Weve ing
Manufacturing gjte across the river. The Weverton Manufactur .
Company neyer fully recovereq from this disagter. Although »
assumed that p

. us
: €acher’s Mill also suffered seri®
aMmage during th;g flood, and iy, fa

o
. ct, this may have marked the end
arge-scale operations for the o]q Peacher’s Mill comples.

of 1877, the C&0 Can
reduce future £

56. Fo]lowing the disastroyg flood
ar?d had ¢ destroyed, S0 as to

: dam
al purchased the remains of the
- Zimmermyy, 35 listed ag Jjy;

ood damage ¢ their canal. hancerY
& mill in the 1850 census. Loudoun C

lists Peger Zimmermay s the “tenant” of the mill propes: Once

today a5 ¢, tor of locomotive air brakcs: hous®

his patene and had myge several mingr changes,“Westing f the

i Sit::rorld Standard, T} old Loughridge house still stands west ©

purchaged
rakes” became 5

€ inven
h
old Weverto

—
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Failure ¢

of Wewverton Manufacturing Company and Later Owners of the
Mill Site

Even before the crippling blow dealt by the 1852 flood, Weverton
Manufacturing was in serious financial trouble. By May 24, 1852

?

€nt to recover $27.51
n County Court found
e sale of the Property to
urt records note that the

ordering th
51 Loudoun County Co

I steady production, Ip fesponse to a motion fileg
by John G.R. Kalb on May 15, 1857, for i
Nect Bo]lington with Kalb’s Mill,
the roaq to the Wevertop Mil.

3 ty Land Book, 5F:3¢.
62, Lm‘;doun County Coyrr Order Book, 224, dated April 30, 1853,
63, Loy County Court Order Book, 1:208, da

ted October 22, 1860.
°U0 County Land Book, 5T:209.
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six or eight mil
seasons, es of the said
Mill, 764 and our fa_rmers B route that can do .
Possib] quendy sell their W?uch grlﬂding in dry
ued Stro;gyaozly- an overdue adj eat at the Weverton
Value ¢ ‘.flty (OI repag
of the mill incremend. 1

ustme . .

with th a then;;i?llil; still indicative of contin-

(Th e overall land val m $800 ; g operation, the ass d
ese figures are ; value belrie ; in 1856 to $1.500 i esse

e 1n Sllght di g 1ncreased fro ,500 1n 1857

sagreement with tI}I:g %000 to $2’000_65’

uation of $2,500

established
W on Octob
everton Ma.nufacmle-irn;461854 in the chan
om ce
pany.)66 ry case of Cha
pman V.

In 1860 -
] nder the o C
wnership of Samue] B, P
. IFreston, a 39_
g year-old

miller name
; d He
ating the mj nry Krebs :
g ~old son, David :n_nell were actually oper-
y 18 'Sted as “boat ”
man,

11) and T
moth east. Ty
v (age 1) are also list;‘if()ﬁo'ic}ther children, Sarah A. (
. J . (age

The 186
Grist Mil1” 0 Industri
% WHIF i WhiChlle(IienssuS lists the o
Merchant &

valued at e mill 1, amue] B,
iy at $15,000 .mt;POrted bisiuas Preston had in
a barrel). The mj 3.500 barrele oround 1 vested $1,055
into 3.8 € mill also arrels of f], 5,000 bush. ’
o 00 barrels of ground 3,000 our valued shels of wheat
had one water 000 bushels of o oorrs e o3 500
valued at $1,500

the Tw, - Tebru
enty-eighth Pa;—}: 1862, Colone]
nsylvania Infan i;hn W. Geary;
) , in command of

of the Fj
Potoman o Hchigen C
at HaI aVa_]Iy and 1
pers Ferry andand two batterier: t)nfforc.ed by a squadron
artillery, crossed the

Potomac Suore Survivor
a.nd one 65
flank ” ang(;ln to take a position on Short Hi
kimishe n the arca® A milian e pattoling 1 a mmber o
e early shows the mi]la' -A fmhtary map dated Septemb: n;l:)n i
nclosure), and distill _ miller’s house complex (5 buildi rl , 1863,
. On NOVembe:tggry (3 buildings plus fenced enclogtise? g
Gm manded by Lt C, 11864, two regiments of the Rcservé: Brigad
“Beneral Wesley M. ) 0, On_el Caspar Crowninshield, of Brevet lﬁa o
. etween the H i]_lsgrms FJISF (?aVa.lry Division (Un,ion) moved d con
r }I]ld Past Peacher’s ME](E the Dolx_le Bottom area, rode along River R(:)Wcril
s at night. Thi , then joined the Second Brigade at Lovcttsviﬁ
aid” thIOugho ISLmovement was part of the disastrous “Burnit .
rowninshiold ut Loudoun County during that month. Lt. Colo n%lr
reports that the Reserve Brigade destroy.ed 2.30 ba.rlxllz

8 mi_u
S, one disti
stillery, 10,000 tons of hay, and 25,000 bushels of grain
River Road, and back

on itS m
south ¢ Oaicilvzl;trc:;%h Between the Hills, around
;’:({UId o litersaﬂ e.69 Tt is interesting to note that while the column
i doubtful th Y passed by the front door steps of Peacher’s Mill,
at it or any remaining outbuildings were damaged.

gh th
; e 1865 Loudoun personal property taxes routinely listed

Figure 11 Civil War era map
Shover Distillery

showing George

o Peacher’s Mill at

=~ pranch, and the miller’s house and

assorted outhuildings associated
¢ millrace

qith the mill. Note th
; he mill.

I
i 'fﬁ‘? i -
\ "-_‘ o o T £

1

By

iﬂ,

) &‘:‘;:L

: Official Records..» Series 1, Volume V; PP
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“dama}ge by burning” at many nearby farms, no such entry was made for
the mill, and the assessed value remained constant.”® Speculation would

W. Mobb.erl.y’s_ band of detacheg scouts from Elijah White’s 35th

Comanches”) frequently traveled
ng the I‘lVCI.‘ Col. John Singleton Mosby’s Rangers are

: . . On occasion.
ﬂoogog:;w b t}zrehclvﬂ _Vv‘lf, the now inactive mjll repeatedly suffered
caused ethies.iVe de cjor flood of September 30 - October 1, 1870,
Peacher’s Mill by; “Mage to the area, anq the assessed value of the

uil
25, 1877, yet anoti’;g dropped from §1,50¢ ¢, $1,000. On November

= June 1 _
orth \rflell :)fl fl?eg PIOhnStown Flood™ is believed to

€achers Ml building. This time,

511-517, (Cited h
69. OR,, Series 1, Vof

P
70, Although there is no evidc;nctr:)g ::EP 671-674,
arr

amaged is i“‘10r1clusive 'l;lgl oy of the Temains, final evidence of whether
* Lhelack of change ip assessed value suggests it was

reafter 5 “O_R.n)

nty, completely scouring away

i > *Dodd’s) Mill on Dytchman’s Creek:
¢ Johnstowy, Floog » a, Loudoun residens of the time als called the mas-

Potomac Shore Survivor 7
the waters reached an incredible 2.8 feet above tIn°j B&% 1'3;15 ?—Illof)lllce
Harpers Ferry Bridge, and eight feet above the rails at Sandy )
which were fully 17 feet above the C&O Canal. eration

Samuel B. Preston, the last owner of th.e mill whl(l;iln (éljjemeter};
died on November 13, 1895, and was buried in M(')uit‘ s‘:ld the mil
In Frederick, Maryland. On February 8, 1898, hlSISEHOSO 72 This low
lot to Thomas C. and Hattie Bell Tritapoe .for- $ ! re-in e
sale price suggests that none of the related bmldmgs - e sold the lot
use. On September 2, 1901, Thomas an(_i klaftis Tnt:g;ion it is pos-
to Catherine Tritapoe for $150.00.7 W.hﬂe Only'scl:ieihe mi]l,cr’s house
sible that members of the Tritapoe family occupt

throughout the late 1880’ and early 19005. Tritapoe sold the mill
On April 7, 1913, Katherine A. and Chfagfg 03.74P(By this time, it
lot to G.W. Kernodle for a recorded e f rransaction by entering
Was common to conceal the actu?il)detaﬂs bL 8
low amounts in the deed of record. | Springs and
. both Cool Spring
In 1922 the Town of Brunswick deVeloPci_cms of water, laying 2
ainter’s Springs in Loudoun County aSPSOt mac via Knoxville. On
Pipeline down Falls Branch and under the FOOWE 0 ° as g pag
April 18 1919, Dr. G.W. Kernodle, for the con}?tg;amﬂl lot. The line
deeded z: right, of way for the pipeline thIOU% the mill ruins, and the
Passed within only 12 feet of the eaSt-wauho remains hollowed out
8round sloping from this point to the river Snor osed on the bank of
to thig day. A water PiPe access cover plate 15 eXp ,
the river, dition holds that the old m
While not well documented, local tra t;c,een the site Ofmoon.Shme
lOt, and pOSSib},y the miﬂer’s house, may havihereaftef. The remains of
°Perations during prohibition and Sho-rdt};rprerations.
Umerous canning jars invite alternate 1nhc low-lying are
The March 24, 1924, flood scoured t

ing of the
nt closing ¢
Ml site and resulted in the Perm?n:hes higher 10 George
1S massive torrent crested seven 10

the disastrous Johnstown Flood.

B e

72, Loudoun County Land Book, 8P:112.

3. Loudoun County Land Book, gp:113.
4 Leotidem (5 A 1Bl G301,

as around the
C&O Canal.
tOwWIl than
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Throu ;

ed to pmfﬁ;‘j tllllill;eriod 0£1925-1929, Dr. G.W. Kernodle attempt-
the old Wevert onyD;); ectric dam on the Potomac at a site just abgve
northern end of the Shortarlfg anchored into Devil’s Elbow gthe rocky
at .“Hickon Landing” (old Sﬂl), as,we]l as a generating plant to be b it
lzzdgclt:uiﬁs' Tuzpite Ofﬁgorozrzgr%aifing) just below the Peacher’s
Irlterf:stil-f:lgtljl;l ealan;_en?ed in ed.itoriaiz, Suif;::'—eg;tlc plans fell th.rough,

) & Brincipal supporter was Thomastosz-\rfziynivlfg af}f;i

owned Virginius Is]
On May 3 sland, the site of P, ,
Yy 3, 1933 caChC i .
A ) o

The March 1
8-19, 193
at Harpers F ? 6, ﬂOOd was th .
erry) and resulted in the final Eé‘iﬁﬁiffrﬁﬁéf f)(}rgi(%'lsz f"’ff
ver Road.

ne account e
house compl ports that the river
; _— : Road
While the iﬁf ,CWhlch had been fairly ‘: IE carried away the miller’s
omplex would have b ell preserved to this p01nt.7

ﬂood, iti .
Al 1s unlikely that flood v een totally submerged in the 1936
use floor was 40 £ aters reached the miller’ .
agai e;t above the normal e 1erfs l;llouse, oy ti}at
n ; ve sver. Yet
min;opNe:;mbE <) 1967%51??3 RS Oeeber 1t 7 elr;:gr )
fi to ? €irs Of G » .
Aty E.C .W. Kernodle sold the old

76 5 5
as to preserve h' “The major 1mpetus for
the “view-scape” downrt ver

3 Years, d s
inc] » destru,
ﬂ;ogdfa{;“ﬁ% 1972 (I;ut;‘fc A
0 ane
by t > <nown as “The K; gn
ﬂ};océrrenua_l 13105 ass00] e mer Flood” by Wees V-
$ once ag; ated with HUH‘icanZ ] est Virginians), caused
uan. In 1997, two major

mill site, AN surged thy
Ough the river b
ottomlands around the

fI'Om Ha.r
pers F
In later 0

flood
S conti
ntinued to plague the site, to

es), and the November 7, 1985,

o P SR
B‘?nve Weatherl

¥, L -
ovettsville: The Gaiingn

Mmittee 1976) S
) ; ettl
Pg. 105. ement (Lovettsville, Va.: Lovettsville

76.1
ty Land Book, 778:658
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PeaCher,S Mi]_]_ Was . . . . .

c vas unique in that it was the only mill in Loudoun
T}(:;lnty that had directly used the waterpower of the Potomac River.
. eS constant source of waterpower had allowed fairly normal milling
HP r aFlons even when other mills struggled through dry periods. But

ol s Figure12 What appear to be John Peacker’s initials
5 '. .P” carved into a cornerstone on the SE corner of his
Y shird and  final mill which he built in 1 824 on the
i banks of the Potomac near the north end of Short Hill
‘ Mountain. (Photo by author)

:}Ee same Potomac, which had been both the lifeblood of the mill and

d © feady concourse for its products, was also the engine of its ultimate

t}fstr}lc'ﬂon. Little more now remains than the stoic south wall and

y: silt-filled cog pit, which now hosts river water several months each
ar.

P Although his Loudoun mill
eacher had once been in the flour business,

e

now stands silently in ruins, John
at least for a while.

Read more about it: Craig Trout has prepared a very c.z’etaz'ied 57-page
set of research working papers regardz'ng the mill operations o fﬂf”f and
-.Lydia Peacher, and has donated copies of his work {0 z‘b._e Balch Library
in Leesburg, Virginid; the Western Maryland Room 1 Hagerstawfz,
Maryland; and the Harpers Ferry Historical Park Rescarth Library 17

Harpers Ferry, West Virginia.

mily, see Craig
WorldConnect:

For genealogical data regarding the Jobn P eacher f4
ohn Peacher;

Trout’s “John Peacher Research S ¥ at RootsWeb
http:/faworldeonnect. genmla Y- rootsweb. com/ @
born 1782,



